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InduCult2.0 is implemented under the CENTRAL EUROPE programme, co-financed by the ERDF. 



„The industry of today is
the heritage of tomorrow.“ 
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„Your heritage determines your future.“
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> Central Europe project

> Runtime: 6/16-5/19 

> Ca. 3 Mio €

> Lead Partner: District of
Zwickau

InduCult2.0 
in Central Europe
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8 Regions as Pioneers for Industrial Culture 
2 Accompanying Scientific Institutions

44

University of Graz (AT)
Scientific partner

Municipality of Leoben 

(AT)
Regional partner

County association of 

LAGs in Karlovy Vary 

Region (CZ) Regional partner

Sisak-Moslavina County 

(CR) 
Regional partner

District of Zwickau (DE)
Lead partner

BSC, Business support

centre Kranj (SI)
Regional partner

Leibniz Institute for

Regional Geography (DE) 
Scientific partner

Stebo Competence Centre 

Community Development 

(BE) Regional partner

Padova Chamber of 

Commerce, Industry, Craft 

and Agriculture (IT)
Regional partner

Opolskie Centre for 

Economy Development 

(PL) Regional partner



The Novel Understanding

Industrial 
Culture 1.0
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Industrial Culture 1.0

„Golden past“

Retrospective

Heritage-focussed

Identity fixed
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Living                     
Industrial Culture 

2.0

Industrial 
presence

The Novel Understanding
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Industrial Culture 2.0

Past-Presence-Future

Dynamic

Evolution-focussed

Identity adaptable
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Industrial Culture 1.0 >>> 2.0

Industrial Culture 1.0
Heritage-focussed

> Museums
> Monuments
> Traditions

Industrial Culture 2.0
Past-Presence-Future

> Museums, monuments
> Traditions

> Producing factories
> Schools

> Creative Places 
(Industry 4.0)

Authors: Styrian Iron Route, Eisenerz; Carsten Debes / Gina Zimmermann, Zwickau



Cultural resources of

industrial presence

(companies, …)

Industrial heritage

(museums, …)

Creative                         

industrial future

(schools, fab labs, …)

InduCult2.0 partnership as Learning Network 

(appreciative inquiry as strength-based change approach)

ACTIONS

Fostering

identity

and

tourism

ACTIONS

Adapting/ 

binding

labour

force

ACTIONS

Reviving

pioneer

spirit and

creativity

STRATEGIES

Establishing a Living Industrial Culture 

in peripheral regions of Central Europe

Exploring Dimensions
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Region 2

Region 1

Region 3

Result 1: Regional + Transn. 
Coop. Platforms
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Regional focus groups Central European network
WHO Museums, companies, 

schools, fablabs, …
Nominated speakers of focus
groups

WHAT - Promotes IC in region
- Carries out actions

- Promotes IC in Central Europe
- Keeps exchange going

Supporting
doc./tools

Regional argumentation
paper, regional strategy
paper, work plans

Transn. argumentation brochure, 
transn. strategy paper + work
programme, mapping tool
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Result 1: Regional + Transn. 
(cont.) Documents
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Result 1: Regional + Transn. 
(cont.) Mapping Tools

11InduCult2.0 – basics

>>> www.industrial-tourism.eu  <<<



Fostering identity

and tourism

Adapting/ binding

labour force

Reviving pioneer spirit

and creativity

Result 2: Regional Actions + 
Transn. Exchange
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Improving exterior

appearance of

industrial quarters

Setting up creative

centres in an old-

industrial sites

Cross-linking creatives

and industry

Educational initiatives 

linking companies + 

museums + schools

Idea paper on binding

graduates to the region

CSR related initiatives

Installations

`Industry goes public´

Cultural events (Days 

of Industrial Culture)

Touristic

cooperations of

companies and

museums

Touristic maps

InduCult2.0 – The innovative approach



Result 2: Regional Actions + 
(cont.) Transn. Exchange
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Fostering identity

and tourism

Adapting/ binding

labour force

Reviving pioneer spirit

and creativity
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Result 3: Regional Festivals + 
Transn. Caravan

14

>> www.facebook.com/Inducult2.0 <<
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Result 4: National Events +
EU Parliament
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Transformative 
potential
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Dynamic Identity

Industrial Culture

Rooted Perspectives

Agile Communities

Future Industry

Transformative Power

Dynamic Identity

Rooted Perspectives

Agile Communities

Future Industry
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Thank you for your attention!
Contact details: 

Carsten Debes
Manager EU projects
District of Zwickau, Dez. IV
Tel: 0375 44022 5114 oder 0173 54 74 386
E-Mail: carsten.debes@landkreis-zwickau.de

Websites:
www.inducult.eu
www.landkreis-zwickau.de/projekt-inducult2-0

InduCult2.0 – The innovative approach


