InduCult2.0

InduCult2.0:

The Innovative Approach
to Industrial Culture

Piazzola sul Brenta,
26/10/18

InduCult2.0 is implemented under the CENTRAL EUROPE programme, co-financed by the ERDF.



LANDKREIS ZWICKAU

LANDRATSAMT

,Your heritage determines your future.”

,1he industry of today is
the heritage of tomorrow."

InduCult2.0 — The innovative approach



InduCult2.0
In Central Europe
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> Central Europe project
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CENTRAL EURDPE

> Runtime: 6/16-5/19
> Ca. 3 Mio €

> Lead Partner: District of
Zwickau
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8 Regions ‘askighéeers for IndustrakCulttire
2 Accompanying sgientil

L] Stebo Competence Centre
Community Development

T " (BE) Regional partner
Opolskie Centre for
o Economy Development

’ PL) Regional partner

County association of

' | LAGs in Karlovy Vary
Region (CZ) Regional partner
Leibniz Institute for S

Municipality of Leoben
Regional Geography (DE) 7 (AT)
Scientific partner - Regional partner

District of Zwickau (DE) , X University of Graz (AT)
Lead partner ‘ Scientific partner

BSC, Business support -' Sisak-Moslavina County

centre Kranj (SI) (CR)
Regional partner | Regional partner

Padova Chamber of
Commerce, Industry, Craft

and Agriculture (IT)
Regional partner




The Novel Understanding LANDKREIS ZWICKAU

LANDRATSAMT

Industrial Culture 1.0

,Golden past”

Retrospective

Heritage-focussed

Industrial
Culture 1.0

|dentity fixed
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The Novel Understanding LANDKREIS ZWICKAU

LANDRATSAMT

Industrial

presence Industrial Culture 2.0

Past-Presence-Future
Dynamic

Evolution-focussed

Living
Industrial Culture

|dentity adaptable
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Industrial Culture 1.0 >>> 2.0 LANDKREIS ZWICKAU

LANDRATSAMT

Industrial Culture 1.0
Heritage-focussed

Industrial Culture 2.0
Past-Presence-Future

> Museums > Museums, monuments
> Monuments > Traditions
> Traditions > Producing factories

> Schools

> Creative Places
(Industry 4.0)

Authors: Styrian Iron Route, Eisenerz; Carsten Debes / Gina Zimmermann, Zwickau



Exploring Dimensions LANDKREIS ZWICKAU

LANDRATSAMT

STRATEGIES

Establishing a Living Industrial Culture
in peripheral regions of Central Europe
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ACTIONS ACTIONS ACTIONS
Fostering Adapting/ Reviving
identity binding pioneer

and labour spirit and
tourism force creativity

InduCult2.0 partnership as Learning Network
(appreciative inquiry as strength-based change approach)

Industrial heritage Cultural resources of Creative
(museums, ...) industrial presence industrial future
(companies, ...) (schools, fab labs, ...)
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Result 1: Regional + Transn.
/ LANDKREIS ZWICKAU

Coop_ Platfo rmS LANDRATSAMT
.... Y
Regional focus groups Central European network
WHO Museums, companies, Nominated speakers of focus
schools, fablabs, ... groups
WHAT - Promotes IC in region - Promotes IC in Central Europe
- Carries out actions - Keeps exchange going
Supporting Regional argumentation Transn. argumentation brochure,
doc./tools  paper, regional strategy transn. strategy paper + work
paper, work plans programme, mapping tool
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Result 1: Regional + Transn. -
® [ ANDKREIS ZWICKAU
cont. Documents

Interreg

CENTRAL EURCP!

Authentisch und dynamisch

Argumente fur eine
lebendige Industriekultur
im Landkreis Zwickau

A dynamic approach to the culture of industrial regions

ninerrey
CENTRAL EUROPE 222
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Result 1: Regional + Transn.
. ® [ ANDKREIS ZWICKAU
(cont. Mapping Tools

>>> www.industrial-tourism.eu <<<

<« c o @ @ Leibniz-Institut fiir Linderkund... (DE) https://industrial-tourism.eu/where-to-go/events/?tx_inducult_icmaplist[events]=59&tx_ind B - Q% ¥ In @ =
B =
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Open Factory Karte  Satellit o o r )
e oS 5 Trient Udi
5 riern ine
From: Mon 26 November | 2018 1€ o Slowanis
: 20 J f
To: Mon 26 November | 2018 oComo e B Treyiso Trigﬁt
_ _ _ o Mailand Verona @\.'engdig \’M
'Open Factory” is the most important event regarding the industrial and LS Bl oL .+ Opatis® oRijeka L
manufacturing culture of North-East ltaly: an initiative, in its third edition in 2017, o Rovin K odatl
roati
which aims to open to the public a hundred businesses in the Veneto territory, to : k Pula
: 2 - P
tell the story, unveil the secrets and be a showcase to describe the Italian and AL Middena £ +
Veneto manufacturing capacities. 5 ° Bologna
aegua o Ravgnna
Every year some categories are identified - mechanics and robotics, design, :
Go g|eLa SgeZIa ~ o it _ ||
E ate 50kmr— 1 '“Nutzungsbedingungen = Fehler bei Google Maps melden

food & wine, services, infrastructures - and special sections - open sites and
open labs - that lead to the creation of as many thematic itineraries for visiting

and "discovering" the territory and the entrepreneurial patterns of North-East

ctory

Ml non specific street; more than 100 companies in

Open Factory becomes a presentation of manufacturing sites, districts and Veneto region el

supply chains of high quality and importance, effective also after the conclusion 35128 Padova
of the initiative and structuring itself in a constant activity of promotion of Italy

manufacturing tourism, also through the guide realized every year. m

Eventorganizer
Veneziepost I




Result 2: Regional Actions +
Transn. Exchange

Fostering identity Adapting/ binding
and tourism labour force
Installations Educational initiatives

‘Industry goes public” linking companies +

museums + schools
Cultural events (Days
of Industrial Culture) Idea paper on binding
graduates to the region
Touristic
cooperations of CSR related initiatives
companies and
museums

Touristic maps
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LANDKREIS ZWICKAU

LANDRATSAMT

Reviving pioneer spirit
and creativity

Improving exterior
appearance of
industrial quarters

Setting up creative
centres in an old-
industrial sites

Cross-linking creatives
and industry
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Result 2: Regional Actions +
(cont.)  Transn. Exchange

Fostering identity Adapting/ binding
and tourism labour force

ohenstéin-Ernstthal

Pic: Textil- und Rennsportmuseum
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LANDKREIS ZWICKAU

LANDRATSAMT

Reviving pioneer spirit
and creativity
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Result 3: Regional Festivals +
® [ ANDKREIS ZWICKAU
Transn. Caravan
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>> www.facebook.com/Inducult2.0 <<

Picture: John Sevenans, STEBO, Genk
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Result 4: National Events +
. & | ANDKREIS ZWICKAU
EU Parllament LANDRATSAMT
i
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B STATI GENERALI DEL

BeATRIMONIO
B |NDUSTRIALE

VENEZIA - PADOVA
25 - 27 OTTOBRE 2018
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Luc Gijbels, STE‘BO, Genk

‘quthor:
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Transformative
potential

LANDKREIS ZWICKAU

LANDRATSAMT
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Transformative Power
Agile Communities

Rooted Perspectives

Dynamic Identity

Industrial Culture

Future Industry
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LANDKREIS ZWICKAU

LANDRATSAMT

Thank you for your attention! Interreg n

nnnnnnnnnnnn

Contact details: | lnduCultz.O
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Carsten Debes

Manager EU projects

District of Zwickau, Dez. IV

Tel: 0375 44022 5114 oder 0173 54 74 386

E-Mail: carsten.debes@landkreis-zwickau.de ﬁge'f@ftlf*dﬂgf
Fre;ﬁ,taates N\
Websites: Hachsar” &
www.inducult.eu
www.landkreis-zwickau.de/projekt-inducult2-0 % | ?Ul:n\?:rirgri::ilsl;edrium
digitale Infrastruktur
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